Item 4 

COUNTY Cross Country TEAMS: Selection process & policy

Paul Chadwick & Charlotte Fisher

(Following on from the paper on the County XC Championships)

Principles

Communications: There needs to be clear line of communications as to what the process is for selection. E.g. for the SW Champs team should County team selection be based on those who have entered the County Championship, and those who have entered the SW Championships by closing date?  If we use e-mail to agree a team there must be good and open communication between managers. If there is a selection meeting then the teams agreed on the night must remain the same with a clear order of reserves.  Club reps should be notified of who is in the team and the information should be displayed on websites and by e-mail notify all of their athletes.
Information about County/Joint team to be made available on website with clear selection policy & lines of contacts

Involvement of managers: If/where we have age group team managers then their contact details should be made available on websites and by e-mail and we ask that those athletes contact the TM directly to confirm availability and notify of any withdrawals. Age group team managers to have control and be responsible for chasing their team and calling up reserves. Reserves to be notified prior to the competition day where possible. 
Meeting at race event: A central meeting place to be agreed at selection meeting with times for each age group to meet their Team manager on the day.
Payments: Vests should be available to borrow or purchase. Costs for team place must be made clear. Costs of any transport provided and requirement to use it must be made clear. 

Policy – for agreement

Somerset team (for SW XC Championships)

· Individuals wishing to compete for the County to be required to compete in the County XC Championship

· Only in exceptional reasons (e.g. illness; living and working/studying away from the County) should individuals who did not compete in the County Championships be considered 

· Team to be selected from those entered by the SW XC Championship deadline (& any exceptional cases) & no later than 10 days before the race. Reserves to be clearly identified in order.

· Team selection to involve at minimum representative of Taunton AC, Wells Harriers & Mendip AC (as being the three Clubs that principally make up the team) and age group team managers where identified.

· County team to be posted on the County and Club websites 7 days before the race and athletes asked to confirm to specific age group team managers.

· Detail about paying for County team place to be clear – assumed that all individuals pay either their Club (if entered by them to the Championships) or in exceptional circumstances to the County team manager.

· Detail about securing (borrowing or purchasing) a County vest to be clear and suitable arrangements be made and publicised in advance 

Avon & Somerset team  (for Inter-counties)

· Somerset athletes to be considered for the joint team to be selected from: performances at the County Championships; SW Championships; and from Regional (Midland/Southern) Championships (should any other races such as County schools be considered?).

· Somerset Team managers to put forward their top ten (in rank order) for merging with Avon top ten. Agreement by e-mail  (or by meeting in exceptional circumstances)

· Team to be selected no later than 28 days before inter-Counties with clear reserves identified. Involvement of Taunton AC, Wells Harriers & Mendip AC in agreeing the team with colleagues from Avon AA.

· Joint team to be posted on the County and Club website 21 days before the race and athletes to confirm to age group team managers their availability within 5 days of that.

· Detail about paying for their County team place to be clear – assumed that all individuals pay County Manager 

· Detail about any team transport and cost to be made clear at the same time (21 days in advance)

· Detail about securing and paying for a vest to be clear and suitable arrangements be made and publicised in advance (21 days in advance)

