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[bookmark: Title]1. TITLE

The Association shall be called the Somerset County Athletic Association (SCAA) and shall combine the duties and responsibilities previously exercised by the Somerset County Amateur Athletic Association and the Somerset County Women’s Amateur Athletic Association.










[bookmark: Objects]2. OBJECTS

The Objects of the Association shall be to:

(a) Encourage, promote, develop and control athletics within the County in accordance with the Laws and Rules of the UKA.

(b) Organise County Championships, both individual and team, for such events as the Executive Committee shall, from time to time, decide.

(c) Liaise with and assist Local authorities in the encouragement and promotion of athletics in schools and establishments of higher education throughout the County.

(d) Encourage persons within the County to train, qualify and participate as 
Honorary Officials in all capacities.  To maintain a list of such officials under       their approved grading and to make such recommendations for upgrading, as it considers justified, in accordance with the provisions of the UKA scheme for testing and grading of officials.

(e) Encourage, control and co-ordinate the provision of coaches and coaching within the County under the aegis of the UKA National Coaching Schemes.

(f) Select teams to participate in such inter-county competitions as the Executive Committee shall, from time to time, decide to support.

(g) Encourage and assist in the formation of clubs in such parts of the County as may be considered necessary and desirable.						
											
(h) Encourage and assist with the provision and/or improvement of athletic facilities in all parts of the County.

(i) Affiliate to such National, Area and other Associations as may be considered necessary to achieve the aims of the Association.














					
[bookmark: Duties_Powers]3. DUTIES/POWERS

The Association shall possess such duties and powers as are necessary to achieve the Objects of the Association and which are delegated to it by the Rules and Constitution of the GOVERNING BODY or such other Governing Bodies and which are in accordance with the Memoranda of Association, Articles of Association, Laws or Competition Rules of such Bodies. The duties and/or powers shall include:-

(a) Inviting suitable Clubs, Associations and managing bodies to become affiliated to the Association on payment of a suitable and appropriate affiliation fee and ensuring that the Rules of such Clubs, Associations and managing bodies are in accordance with the requirements of UKA.

(b) Inquiring into and reporting upon applications for affiliation to the Governing Body.

(c) Securing, as far as possible, the registration of athletic competitions to be held in the County by clubs, societies and managing bodies and approving or reporting upon, where applicable, the permits issued by Governing Body for such competitions.

(d) Supervising, as far as possible, athletic meetings and competitions held in the County including the provision, subject to availability, of honorary officials for such meetings and competitions if requested.

(e) Maintaining minutes of all its proceedings and a record of the members attending its meetings and furnishing the Honorary Secretary of the GOVERNING BODY with a copy of the minutes or other written report of the proceedings.

(f) Inquiring into and reporting to the GOVERNING BODY upon any of the following matters arising within the County:- 

i) Breaches or non-observance of the Laws and Rules of UKA or Laws and Bye-Laws of the GOVERNING BODY which may be reported to them or come under their notice.

ii) Charges against clubs, societies and managing bodies holding athletic meetings and complaints by competitors.

iii) Any other matter referred to them by the GOVERNING BODY.

(g) Inquiring into applications for requalification and reinstatement from persons residing in the County and making recommendations thereon to the GOVERNING BODY.


(h) Every enquiry held under clause (f) or (g) hereof shall be conducted by a subcommittee of at least 3 members of the Executive Committee. (Note that the Officers shall not be ex-officio members of such committees.) No person directly interested in the enquiry shall be appointed to or sit upon any such sub-committee. The sub-committee shall put into writing its report or recommendation, stating  concisely the reasons therefore, and after confirmation by the Executive Committee the said report or recommendation shall be forwarded by the Honorary Secretary within seven days of such confirmation to the GOVERNING BODY for ratification or otherwise.
The decision of the GOVERNING BODY shall be sent to any person, club or association directly affected by that decision and it shall be effective immediately.


[bookmark: Management]4. MANAGEMENT
    
The Management of the Association shall be invested in an Executive Committee consisting of the following:-

(a) A President.

(b) Chairman, Honorary Secretary and Honorary Treasurer who shall be collectively referred to as the Officers of the Association.

(c) Vice-Chairman, Honorary Officials Secretary, Honorary Coaching Secretary, Men’s Team Manager, Ladies’ Team Manager, Honorary Track and Field Championships Secretary, Honorary Cross Country Championship Secretary, Honorary Race Walking Secretary, Honorary Road Race Secretary and Statistician. The post of Officer for Disability Athletics was added at the 2010 AGM.

Note that all the above shall be elected annually at the Annual General Meeting of the Association with the exception of the President. 
The post of President should be held for two years at which time the post is subject to election. The current post holder is eligible for re-election. (this section amended 2004)

(d) One representative from each club/body, affiliated to the Association, that currently pays a Subscription to the Association, that caters for both male and female athletes. ( this section amended 2004)

(e) One delegate from the Somerset County Schools Athletic Association who shall have full voting rights and one delegate from the Somerset Education Department who will not have a vote. (this amendment was added at the 2002 AGM)

Note that representatives / delegates appointed under clauses (d) and (e) shall be nominated annually by the club/body concerned who will be entitled to send a substitute if their nominee(s) is unable to attend any meeting.







[bookmark: Affiliations]5. AFFILIATIONS

Any Club (which term shall be deemed to include an open club, business house, club, college, school, service unit, pre-service unit, or other society or association of Athletics) which is desirous of joining the Association shall make application to the Honorary Secretary on a form to be provided for that purpose and which shall include an undertaking to observe the UKA Laws and Rules for Competition (or any other governing body considered to be appropriate by Somerset County AA). The list of governing bodies deemed to be acceptable will be made available on request and may be varied from time to time by the Association. Clubs already affiliated are also expected to undertake to continue to observe the Laws and Rules for Competition of any governing body considered to be appropriate by Somerset County AA (this section added November 2012).

Any club seeking affiliation must:							
a) state what athletic disciplines are to be promoted by that club 
b) state which age groups are involved and whether both genders are included
c) show evidence of a definite or draft constitution
d) demonstrate that appropriate resources relevant to the disciplines mentioned in (a) above are already part of the club structure or provide evidence that training of said individuals is in place
e) state how the club will add to athletic resources in the County of Somerset

[bookmark: _GoBack]The County association will approve or reject any application, at its next General meeting, based on the responses to the above statements. Normal voting procedures apply.
(this section added in 2004)

Any NEW club affiliating to the County AA shall have a provisional affiliation for the first 12 months during which period that club will be expected to send at least one representative to the majority of  the relevant County AA business meetings and the AGM convened in that 12 month period. Clubs failing to achieve that attendance record will have their future membership considered by the County AA committee at the next business meeting. A decision will be made to revoke or continue the affiliation. Normal voting rules will apply. 
(This section added at 2006 AGM).


[bookmark: Subscriptions]6. SUBSCRIPTIONS

(a) Clubs shall pay a sum as determined each year at the Annual general Meeting.
(b) Schools may affiliate on payment of a sum agreed annually but such affiliation shall confer no voting rights at any meeting of the Association.
(c) All subscriptions shall be due and payable on the first day of December following the AGM. (this amended at 2002 AGM).
(d)  No representative(s) shall be allowed to vote at the Annual General Meeting of the Association if their club’s subscription is unpaid for the current year.
(e) Any club whose subscription is one year in arrears is liable to be suspended or expelled from the Association.
[bookmark: Membership]7.MEMBERSHIP

In addition to those Clubs who are duly affiliated to the Association under the provisions of Rule 5 hereof the Association may elect to membership any Individual who is deemed to have an interest in or has rendered meritorious service to athletics in the County.

Such individuals, who shall be subject to re-election annually, shall have a right to attend and vote at any General Meeting of the Association.



[bookmark: Annual_General_Meetings]8.ANNUAL GENERAL MEETINGS

A General Meeting of the Association shall be held annually not earlier than the 1st of October not later than the 30th of November (both dates inclusive) to conduct the following business: -

(a) To receive, consider and, if approved, adopt the Annual reports of the Honorary Secretary and other Honorary Secretaries of the Association as appropriate.

(b) To receive, consider and, if approved, adopt the Annual report of the Honorary Treasurer and Financial Statement of the Association together with the Honorary Auditors Report thereon.

(c) To elect, on the nomination of the Executive Committee, a Patron who may attend any meeting of the Association. This position shall only be filled if the Executive Committee, at its sole discretion, feels that there is a person worthy of the honour.
This individual will NOT have voting rights at any meeting. (this section added 2004)

(d) To elect the President, the Officers and other Honorary Officials as detailed in clauses (a), (b) and (c) of Rule 4 hereof. Nominations for such positions shall be submitted to the Honorary Secretary, in writing, not later than 14 days prior to the meeting.

(e) Candidates who wish to be considered for election to a post on the Committee of the Somerset Athletic Association must either attend the Annual General Meeting of that Association or confirm, in writing, before the Meeting, to the Honorary Secretary of that Association that he/she is willing to be considered for that post (approved 2001 AGM).

(f) To elect an Honorary Auditor(s).

(g) To elect, as Life Vice-Presidents, those persons who, on the recommendation of the Executive Committee are deemed to have rendered long and meritorious service to the County. Such Life Vice-Presidents shall be entitled to attend and vote at any subsequent General meeting of the Association.

(h) To receive nominations from affiliated clubs of their representative(s) to serve on the Executive Committee for the ensuing year.

(i) To transact such other business as has properly been notified by affiliated clubs to the Honorary Secretary, in writing, by no later than 14 days prior to the meeting.

(j) To transact such other business as may have been determined by the Executive Committee.

(k) The Honorary Secretary shall give affiliated clubs, together with all members of the Executive  elected in accordance with clauses (a), (b) and (c) of Rule 4,  the Patron, all Life Vice-Presidents and such individual members as may have been elected in accordance with Rule 7 hereof at least  14 days’ notice convening the Annual General Meeting and giving the agenda of business to be conducted at such Annual General Meeting.  No other business may be conducted at the Annual General Meeting.

(l) The President, Officers and Officials of the Association as per clauses (a) (b) and (c) of Rule 4 shall be entitled to attend and vote at any General Meeting together with any Individual Members elected in accordance with rule 7.

Voting shall be confined to those present and entitled to vote and shall be by a show of hands unless a ballot is demanded by not less than five persons present and entitled to vote. The Chairman of the meeting to vote only in the case of a tie to determine any matter. In the event of a ballot being demanded the Meeting shall elect two members to supervise and count the votes cast and such members shall report the result of the ballot to the Chairman of the Meeting. No person shall have the power to exercise a proxy or mandatory vote either in a show of hands or a ballot. 	
Officers of the Association, who hold more than one post, shall only have a single vote even though they may hold more than one post which confers voting rights. (this section added in 2004)

(m) A simple majority shall determine any matter except for a proposal for alteration of the Rules which shall require the agreement of at least two-thirds of those present and entitled to vote as required by Rule 15 hereof.

(n) No business shall be transacted at any General Meeting unless a quorum is present when the Meeting proceeds to business. The quorum shall be nine members present and entitled to vote.

(o) To receive and vote upon any changes to affiliated subscription fees proposed by  the Honorary Treasurer for the ensuing year. (added at 2002 AGM)







[bookmark: Special_General_Meetings]9. SPECIAL GENERAL MEETINGS	

A special General Meeting of the Association shall be convened on the instruction of the Executive Committee or within 28 days of the receipt by the Honorary Secretary of a requisition signed by the Executive Officers of an affiliated Club. Such a requisition must state the reason for which a Special General Meeting shall be called.  The Honorary Secretary shall give all members of the Association at least 14 days’ notice of such a Special General Meeting and the business to be dealt with at the Meeting. 

The entitlement to vote and the quorum will be as determined in Rule 8 above.
For this Special General Meeting postal votes will be allowed. Forms for this purpose will be sent out by the Honorary Secretary prior to the meeting. Completed forms must be received by said Secretary before the start of the meeting.
Proxy votes at the meeting will only be allowed if the Secretary is notified of the name of that individual by an officer of the relevant affiliated club before the start of the meeting. That individual must be a current member of that affiliated club.
Officers of the Association, who hold more than one post, shall only have a single vote even though they may hold more than one post which confers voting rights.
A simple majority will determine any matter. (this section added 2004)

[bookmark: Duties_Powers_of_the_Executive_Committee]10. DUTIES/POWERS OF THE EXECUTIVE COMMITTEE

In addition to the duties delegated to the Association as set out in Rule 3 the Executive Committee shall:-
 
a) Appoint representatives/delegates to serve on the GOVERNING BODY, the South Western Counties Committee, and such other governing bodies of athletics as the Association may affiliate to.

b)  Appoint representatives to attend the Annual General Meetings of the   UKA and GOVERNING BODY.

Note   The Association may re-imburse representatives/delegates appointed under clauses (a) and (b) hereof  their reasonable travel expenses, or part thereof, for their attending meetings of the bodies where they represent the Association. Such expenses shall be approved by the Executive Committee prior to re-imbursement.

c) Promote annual championships and such other competitions as may be considered necessary and to fix the level of entry fee and the scale and type of award related to the agreed number of entries in each event for such individual and team events. Every reasonable effort should be made to obtain sponsorship for such championships and other competitions.



d) Appoint Selection Committees to select teams to represent the Association in such inter-county Championships as it may decide to support. To determine what level of financial assistance may be granted to athletes travelling to such competitions to represent the County.  It shall also determine the conditions under which County Vests and/or Badges may be awarded to athletes competing in such events.
There will be mandatory selection meeting(s) to consider athletes for selection for competitions contested by Somerset AA. These meetings will be convened by the relevant team managers on a date to be decided by the committee.
(This section added at 2006 AGM).

e) Implement the National Officials scheme within the County and to appoint honorary officials for meetings and competitions held within the County.

f) Implement the National Coaching Schemes within the County.

g)  Receive and retain all affiliation subscription fees, entry fees and such other sums as may be due or granted to the Association and to control the expenditure of all such sums received.

h) Operate the National and Regional standards schemes within the County.

i) Maintain lists of Championship Best Performances and County Records, in all age groups, both men and women, in accordance with the provisions of Rule 14 hereof.

j) Elect such persons to membership of the Association as it considers justified in accordance with the provisions of Rule 7 hereof.

k) Do all such other things as are incidental to or conducive to the attainment of the Objects of the Association.

l) The Executive Committee shall meet at least 4 times per year and the Honorary Secretary must give at least seven days notice of such meetings and the agenda of the business to be conducted at the meeting.  The Chairman of the meeting may permit, at his sole discretion, any other business to be raised and dealt with at the meeting.
Proxy votes at the meeting will only be allowed if the Secretary is notified of the name of that individual by an officer of the relevant affiliated club before the start of the meeting. That individual must be a paid up member of that affiliated club.
Officers of the Association, who hold more than one post, shall only have a single vote even though they may hold more than one post which confers voting rights. (this section added 2004)


m) The Executive Committee shall have power to co-opt any person for the purpose of undertaking any special duty. Such membership shall convey no voting powers.

n) The Executive Committee shall have power to fill any vacancy and any person elected to fill such a vacancy shall have power to vote.

o) No business shall be transacted at any Executive Committee meeting   unless a quorum is present when the meeting proceeds to business. The quorum shall be five members present and entitled to vote.

p) All decisions of the Executive Committee are binding upon all affiliated clubs and their members. Appeals against any decision made by the Executive Committee shall be in accordance with UKA Laws and Rules as appropriate.

q)  all officers of the Association should have an active E mail account – this item added at the 2010 AGM
 





[bookmark: Sub_Committees]11. SUB-COMMITTEES

(a) The Executive Committee may, at its sole discretion, delegate all or part of its powers/duties under Rule 10 hereof to sub-committees for detailed consideration and shall appoint Honorary Secretaries of such sub-committees. The Officers shall be ex-officio members of all such sub-committees.

(b) No sub-committee, except any selection sub-committee in respect of team selection, shall have power to act without first receiving confirmation by the Executive Committee of its recommendations and/or decisions.

(c) The Honorary Secretary of each sub-committee shall be responsible for convening their meetings and presenting a report to the Executive Committee. The reports shall desirably be presented to the Honorary Secretary of the Association, in writing, at earliest after the sub-committee meeting. 






[bookmark: Finance]12. FINANCE
  
(a) The financial year of the Association shall be from November 1st to October 31st
(this amendment made at the 2020 AGM)
(b) The Honorary Treasurer shall maintain the funds of the Association in such accounts as the Executive Committee shall, from time to time, determine. Such accounts shall be held solely in the name of the Association.
(c) The Executive Committee shall, from time to time, nominate three or more persons, who must include the Honorary Treasurer, with power to sign cheques and other financial instruments on behalf of the Association. Two such nominees shall be sufficient to sign any cheque or other financial instrument.
(d) Due to the increased use of internet banking and the use of electronic money transfer the Honorary Treasurer shall show a record of all transfers at the business meeting from the previous business meeting. (this item added at the 2020 AGM)


[bookmark: Property]13. PROPERTY

Any property of the Association shall be vested in the Officers for the time being, who shall deal with it as directed by the Executive Committee.

[bookmark: Records]14. RECORDS

The Statistician elected shall maintain, on behalf of the Association, lists of the following in all recognised age groups both male and female.

(a) Championship Best Performances (CBP) which shall be established only at recognised Championships organised and controlled by the Association.

(b) County Records (CR) which may be establishes at any bona-fide athletic meeting and which are duly accepted and confirmed by the Executive Committee, by athletes holding, at that time, a Somerset County Athletic Qualification (Birth, Residential or Service.)  



Any suggested alteration or addition to these Rules must be considered at an Executive Committee Meeting, prior to being submitted to an Annual General Meeting or Special General Meeting called for that purpose. Alterations or additions to these Rules can only be made if supported a two-thirds majority of those present and entitled to vote.



[bookmark: General]16. GENERAL

Any matter not provided for in these Rules shall be dealt with by the Executive Committee, but the Executive Committee has no power to delegate the authority conferred upon it under this Rule.

The following statement was approved for addition to the Constitution at the 2014 AGM

‘The Sue Somerset award, for the best performance in the SCAA Track and Field Championships, is only available to those athletes who hold a relevant Somerset County AA qualification.
The award will be decided by a majority vote at the next general business meeting of the Somerset County AA committee’.


[bookmark: Requests_for_funding_from_Somerset_AA]17. Requests for funding from Somerset County AA

Any request for funding must be included as an agenda item prior to a business meeting of the County Association. 
It cannot be decided as an item under ‘any other business’.
The request will be added to the agenda by the Honorary Secretary of the Association
The application should fulfil the following criterion:
	The date(s) of the event(s) to be funded must be stated
	The event(s) must include activities that are within the remit of UK Athletics
There must be a statement as to whether other sources of funding will contribute to the event(s)
There must be a statement as to how the event(s) will benefit clubs affiliated to the County AA, either directly or indirectly
(This item approved at the 2015 AGM)














Note 1 
For ‘General’ meeting the committee decided that this means the ordinary business meetings held 6 times a year.

[bookmark: Requirements_for_Officers][bookmark: The_Jim_Brunton_Award]18. The Jim Brunton award (added at the 2020 AGM)

There is no defined criterion for this award and any individual involved in the management, delivery etc. of athletics in the County of Somerset is eligible.
Nominees would also include any athlete, who has a Somerset qualification, who has achieved distinction in their event.

The award will be made at the AGM of the Somerset County Athletic Association (SCAA) based on the votes cast by individuals in the list shown below.
Nominations for the award should be received by the Secretary of SCAA at least 10 days prior to the AGM.
Nominations should have a proposer and a seconder. Both the proposer and the seconder must be in the following list:
1. The President
2. The chairman
3. The Secretary
4. The Track and Field Secretary
5. The Treasurer
6. The Official’s Secretary
7. The Coaching Secretary
8. The Men’s Team Manager
9. The Road Race Secretary
10. The Cross Country Secretary
11. A representative of the Somerset Schools Athletic Association
12. The Race Walking Secretary
13. The Ladies Team Manager
14. The Statistician
15. The Vice Chairman
16. The Officer with responsibility for Athletes with a disability
17. The nominated voting delegate from an affiliated club if not represented in sections 1-16 above

Individuals who hold more than one post may only cast one vote







Appendix (added at the 2017 AGM)


Requirements for Officers of the Association

Requirements for Officers in the Somerset County Athletic Association
1. The individual must have an ‘active’ E mail account which they scrutinise regularly
2. The individual must make every effort to attend the AGM and business meetings of the Association
3. The individual should send an electronic  summary of his/her report to the Secretary of the Association prior to any meeting if they are unable to attend
4. The individual will produce a summary of any relevant discussion relevant to his/her discipline that takes place during any business meeting. This summary will be forwarded to the Secretary for inclusion in the minutes
5. In the absence of the Officer at a business meeting, the secretary will make a summary of any relevant discussion for inclusion in the minutes of that meeting
6. The individual will present a summary, at the AGM, of the relevant activities that took place in the preceding 12 months
7. The individual will be responsible for arranging annual County championships (or assisting where the championships are co-hosted with other Counties). This section only applies to Officers with responsibility for track and field, road running and cross country


David Cooke  14/11/2020 following the AGM of 12/11/2020
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