		Treasurers AGM Report November  2025

Our total financial position has worsened this year. With a deficit of £1052  from an income of £4833 and expenditure of £5884.    Income dropped by over 13% while expenditure increased by over 106% from last year. The main reason for this being the buying of new Somerset vests at £945 and Avon and Somerset vests at £715. The Somerset arriving within the last month due to an error in printing, none have been issued. 
The Track and Field championship, our main income stream, made a small surplus of £370 from an income of £2662, with an expenditure £2292.				The breakdown of income figures being entries from Roster £1156 (last year it was £1386), schools £712 (£564), individuals £20 (£80), EA grant of £500 (£500) and a SW Vets donation £250 (£500).						The expenses were track-hire £836 (£500), First aid £440 (£235), Photo finish £200, Officials lunches £156, ribbon and medals £455 (£264), bibs and pins £72 (£77), stationary items £26, batteries £8.  						Roster/Stripe expenses were £98 (£44). 
The Cross-Country Tri Counties Championships received £200 from Gloucester AA.  We had expenses of £44 for pins and medal postage.  Team entries for CAU XC were £139 (£134) this year.  
The Road Running Championship had no income this year but had expenses of £41 for medal engraving and postage.  
 Somerset Series races are taking place until late November, so only race fee income of £480 and £250 sponsorship is shown in this year’s balance sheet. The 2024 series prizes and trophies cost £861. 
Officials Kit was bought at a cost of £262. Two coats were sold for £50.   
We sold £480 worth of vests of which £405 were Avon and Somerset and £75 were Somerset. 
Current state of accounts Current £218.95, Deposit £7319.78 and a Fixed term one year deposit of £10200 at 3.75%  This year the bank introduced bank charges in Mach. We have paid £35 for the last 8 months, this projects to £53 for next year.  This will be about the same amount as interest on our current account. 

Recommendation for 2025-2026:- is that Affiliation fees remain at £20.  
Track and field championship entries remain at £4.
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